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The circle of friends who
care about the Square

Dedham Sqguare Improvement Project

Informational and working meeting for businesses and commercial property owners to solicit your
ideas and input as to the potential challenges and mitigation strategies for the project construction-
two meeting date options, July 26, 8:15 AM and July 28, 6:15 PM.

Tuesday, July 26 at Town Hall, Lower Conference Room

MEETING FORMAT:

e 8:15-8:30 AM, assemble group in lower conference room Town Hall

e 8:30- 8:40 AM, update on proposed timeline for project, brief overview

e 8:40-9:00 AM, break into small groups, each one identify the challenges and possible solutions to
each challenge with designated speaker from each group

e 9:00- 9:25 AM, share identified challenges and possible solutions with entire group for discussion

e 9:25-9:30 AM, wrap up and sign up for e-mail communications on project, facebook

Thursday, July 28 at Town Hall, Board of Selectmen’s Chambers

MEETING FORMAT: THE SAME

e 6:15-6:30 PM, assemble group in Board of Selectmen’s Chamber’s Town Hall
e See above, ending at 7:30 PM

Proposed timeline for the Dedham Square Project:
e November 2011 — Advertise Project
e November/December 2011 — Bid Opening
e January 2012 — Contract Award
e March/April 2012 — Begin Construction
e October/November 2013 — Complete Construction

Keep updated on important information related to this project.

If you would like to sign up and receive updates, and find out more information:
Please visit the Town of Dedham webpage at http://www.dedham-ma.gov under the Engineering
Department, or directly at
http://www.dedham-ma.gov/index.cfm?pid=19711

or 5 Like our “Dedham Square Improvement Project” Facebook page!
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